
 
PHONE: (541) 774-2440    FAX: (541) 774-2555    EMAIL: water@medfordwater.org    WEB: medfordwater.org 

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or other accommodations 
for persons with disabilities, please contact our office at (541) 774-2440 or water@medfordwater.org at least three business days prior to the 
meeting to ensure availability. For TTY, dial 711 or (800) 735-2900. 

  
 
 
 
 

 

A G E N D A  
 
11:30 a.m.   LUNCH 
 
11:45 a.m. STUDY SESSION –  Annual Audit Presentation (Cody Savey, Isler CPA) 
 
12:15 p.m. BOARD MEETING  
 
 
 

1. Roll Call 
 

2. Pledge of Allegiance 
 

3. Comments from the Audience 
 Comments will be limited to 4 minutes per individual, group, or organization; please state your 

name and organization (if applicable) when prompted via teleconference. 
 
4. Approval or Correction of the Minutes of the Last Regular Meeting of December 4, 2024 

 
5. Resolution No. 1966, A RESOLUTION Authorizing an Amendment to the Intergovernmental 

Agreement (IGA) with Jackson County for Operation and Maintenance Services for Medford 
Water’s Watershed Stream Gaging Stations and Authorizing the General Manager to 
Execute the Amendment 

 
6. Resolution No. 1967,  A RESOLUTION Awarding and Authorizing the General Manager to 

Execute a One-Year Contract with Four Annual Options to Renew in the Amount  Not-to-
Exceed  $1,100,000  with Rogue Valley Backflow Services for Residential and Medford 
Water Owned Backflow Assembly Testing and Maintenance Services 

 
7. Resolution No. 1968, A RESOLUTION Awarding and Authorizing the General Manager to 

Execute a Contract with Airgas USA in the Amount Not to Exceed $195,000.00 to Purchase 
Liquid Carbon Dioxide (CO2) for Medford Water’s Robert A. Duff Water Treatment Plant    

 
8. Leadership Team Reports 
 Leadership Team staff will be present and may provide information: Engineering Manager Brian 

Runyen, Water Operations Manager Dan Perkins, Finance Manager Beau Belikoff, Information    
Technology Manager Kris Stitt, Human Resources Manager Tanya Haakinson, Water Resources 
& Customer Service Manager Julie Smitherman, and General Manager Brad Taylor. 

 
8. Propositions and Remarks from the Commissioners 

 
9. Adjourn 
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INSTRUCTIONS FOR ATTENDING THIS MEETING VIRTUALLY 

 

To join by computer, click the following link: 
https://us02web.zoom.us/webinar/register/WN_sTGrOmOEQoyKV2fYpNORSg 
 Meeting passcode: 036120 

   

 

To join by phone, call: 
(669) 900-6833 

Meeting ID Number: 876 9740 0772 Meeting passcode: 036120 

 
 
 
 
 
 
 
 
 
 
 
 
 

DATES TO REMEMBER* 
DATE DAY TYPE OF 

MEETING 
STUDY SESSION 

TIME & TOPIC 
REGULAR 
MEETING LOCATION 

1/1/2024 Wed Board Meeting 
CANCELED   

     Offices closed in observance of the 
New Year’s Day Holiday 

12:15 p.m. Prescott Room, Police Dept 

1/15/24 Wed Board Meeting Source Water Protection 12:15 p.m. Prescott Room, Police Dept 

*Meeting dates, times, and locations are subject to change. 

https://us02web.zoom.us/webinar/register/WN_sTGrOmOEQoyKV2fYpNORSg


 
 

Memorandum 
 
TO: Commissioners Bob Strosser, David Wright, Jason Anderson, John Dailey, 

and Michael Smith  
FROM: Julie Smitherman, Water Resources and Customer Service Manager 
DATE: December 18, 2024 
SUBJECT: Item 5 – Resolution 1966, Authorizing the General Manager to extend the 

IGA with Jackson County for Watermaster Stream Gaging Operation and 
Maintenance Services  

OBJECTIVE: Board Approval 
 

 

Issue 
 

                             Medford Water’s current Intergovernmental Agreement (IGA) with Jackson County for 
Watermaster operation and maintenance of our stream gaging stations will expire January 2025. 
Medford Water would like to extend the IGA with Jackson County for an additional five years to 
allow the Watermaster to continue to provide stream gaging operation and maintenance (O&M) 
services for Medford Water’s stream gaging stations. 
 

Discussion and Findings 
 

In 2013 an IGA was signed with Jackson County for five years of Watermaster streamflow gaging 
station O&M services. In 2018 a new IGA was developed for five years and last year was 
amended to include a sixth year. We now present a second amendment to extend the services 
for an additional five years.  
 
The Watermaster maintains eight stations for Medford Water that are essential for managing our 
water supply and water use in the Big Butte Creek Basin. The data informs our operations and 
our releases from Willow Lake for our shared water right agreement with EPID. It is used in our 
required water use reports to the Oregon Water Resources Department. Finally, it is a tool to 
monitor the water supply and water use of the basin. 
 
The Watermaster is the appropriate entity to operate and maintain the stations and post the data 
online. Each station is visited six times per year and as needed for repairs, records and maintains 
the data, performs data analyses, and displays the data real-time. Finally, the data is housed in 
the OWRD Stream Flow and Lake Level database as public record. 
 
Financial Impact 
 
Jackson County Watermaster O&M Stream Gaging Services have been budgeted for the 2024-
25 fiscal year. Below is a schedule of rates over the next five years with a 5% increase each year.  
 

Water Master Stream Gaging O&M Rate Schedule 2025-2029 

2025 2026 2027 2028 2029 Five Year Total 

$22,719.23 $23,615.19 $24,555.95 $25,543.75 $26,580.93 $123,015.05 
 
Requested Board Action 
 
Staff recommends approval of Resolution 1966, authorizing the General Manager to extend the 
current IGA with Jackson County for five additional years for $125,000.  

 



 
 



RESOLUTION NO. 1966  121824 

RESOLUTION NO. 1966 
 
 
 A RESOLUTION Authorizing an Amendment to the Intergovernmental Agreement (IGA) 
with Jackson County for Operation and Maintenance Services for Medford Water’s Watershed 
Stream Gaging Stations and Authorizing the General Manager to Execute the Amendment 
 
 WHEREAS, Medford Water owns certain real property as part of its municipal water 
system; said property consisting of eight stream gaging stations within Medford Water’s 
Watershed; and  
 

 WHEREAS, Medford Water has identified the need to operate and maintain the stream 
gaging stations; and 
 
 WHEREAS, The County Watermaster’s office has the equipment and staff to provide 
operation and maintenance services; and 
 

WHEREAS, In 2013 Resolution 1535 was approved and an IGA was signed with Jackson 
County for five years of gaging station operations and maintenance services; and 
  

WHEREAS, In 2018 a new IGA was signed with Jackson County for five years of gaging 
station operations and maintenance services; and 

 
WHEREAS, In 2023, the IGA was extended for a sixth year and amendment I was added 

to the IGA; and 
 
 WHEREAS, the parties desire to extend this IGA for the purpose of having the County 
provide the operation and maintenance services for the stations, for an additional five years 
following the rate schedule outlined in amendment II;  
 
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER COMMISSIONERS 
OF THE CITY OF MEDFORD, OREGON, AS FOLLOWS: 
 
 SECTION 1. That the extension of the IGA with Jackson County is hereby authorized for 
the continued operation and maintenance of Medford Water’s watershed stream gaging stations, 
in accordance with the terms outlined in Exhibit A and Amendment II and are attached hereto and 
by reference made a part hereof. 
 
 SECTION 2. That the General Manager is hereby authorized and directed to execute 
Amendment II, payments for the IGA up to $125,000, and any additional amendments to the IGA 
that do not exceed 25 percent of the original IGA amount, on behalf of the Board of Water 
Commissioners and includes the extension of the agreement as filed in the Office of Medford 
Water and incorporated herein by reference. This authorization exceeds the authority of the 
General Manager as defined in Section 1.02 of the Medford Water Contracting & Purchasing 
Regulations. 
 
   PASSED at a regular meeting of the Board of Water Commissioners and signed by me in 
authentication thereof this 18th day of December.  
 
 
 
ATTEST: _______________________________  _______________________________ 
 Amber Furu, Asst. Clerk of the Commission   Bob Strosser, Chair 



EXHIBIT A



















 
 

Technical Memorandum 
 

TO:                Commissioners Bob Strosser, David Wright, Jason Anderson, John Dailey, and 
Michael Smith 

FROM:  Dan Perkins; Water Operations Manager  
DATE: December 18, 2024 
SUBJECT: Item 6.0 - Resolution 1967, Authorization to Contract with Rogue Valley Backflow 

for Residential and Medford Water Owned Backflow Device Maintenance Services 
for one year with additional options to renew on an annual basis for 4 additional 
years  

OBJECTIVE: Board Approval 
 
 
Issue 
 
On October 30, 2024, Medford Water staff issued a formal public solicitation for a multi-year 
Residential & Medford Water Owned Backflow Assembly Testing & Maintenance Services as the 
current contract for the past 5 years expires on December 31, 2024. The Invitation to Bid 
documents were made available via the Medford Water website and through the Daily Journal of 
Commerce.  As a courtesy, an email was sent to all certified backflow testers in Southern Oregon 
from the list found on the Oregon Health Authority website.   
 
A mandatory Pre-Bid meeting with the option to attend in person or remotely via Microsoft Teams 
was held on November 14, 2024.  Two backflow testing companies attended the meeting.  The bid 
opening was on November 26, 2024, with one bid received.  The single bid received was from our 
current backflow testing company, Rogue Valley Backflow Services. The price of $15.23 per device 
for testing was not changed from the current contract that is about to expire. The initial one-year 
contract based on estimated backflow devices to be tested from submitted bid form is $185,210.03.   
The anticipated cost for the initial year and four additional one-year options to renew, including 
escalation, is estimated to be $1,100,000.  The total cost of the contract exceeds the General 
Manager’s purchasing authority.  
  
Discussion  
 
Staff have been satisfied with the performance of Rogue Valley Backflow Services over the past 5 
years of performance. As the current contract comes to an end, staff seeks Board approval to 
proceed with the initial one-year contract with four, one-year options to renew as originally stated 
in the initial solicitation.   
 
Financial Impact 
 
The anticipated cost for the initial year and four additional one-year options to renew, including 
escalation, is projected to be $1,100,000.  These costs are covered in the current fiscal year budget 
and will be incorporated into future fiscal year budgets starting with FY 25/26.  
 
Requested Action   
 
Staff recommends approval of Resolution 1967, authorizing the General Manager to enter a 
contract for an initial one-year term with four one-year options to renew upon mutual agreement 
for the Residential & Medford Water Owned Backflow Assembly Testing and Maintenance Service 
contract with Rogue Valley Backflow Services.  The not-to-exceed total is $1,100,000. 



RESOLUTION NO. 1967 121824 

RESOLUTION NO. 1967 
 
 

A RESOLUTION Awarding and Authorizing the General Manager to Execute a One-Year 
Contract with Four Annual Options to Renew in the Amount  Not-to-Exceed  $1,100,000  with 
Rogue Valley Backflow Services for Residential and Medford Water Owned Backflow Assembly 
Testing and Maintenance Services 

 
WHEREAS, Medford Water publicly solicited formal bids for Residential and Medford Water 

Owned Backflow Assembly Testing and Maintenance Services through an Invitation to Bid process 
on October 30, 2024; and 

 
WHEREAS, a Notice of Intent to Award was issued to the low bidder, Rogue Valley 

Backflow Services, on December 3, 2024, and no protests of the award were received; and 
 
WHEREAS, the solicitation has an initial term of one year not-to-exceed $185,212.03, with 

options to extend up to four additional one-year terms by mutual agreement of both parties in 
writing.  Including estimated growth and escalation, the potential contract over a five-year period 
shall not exceed $1,100,000 in total; and   

 
 WHEREAS, Rogue Valley Backflow Services is qualified and agreeable to render the 
services specified in the aforesaid Invitation to Bid; and  
 
 WHEREAS, the value of the contract and potential extensions exceeds the General 
Manager’s authority; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER COMMISSIONERS 
OF THE CITY OF MEDFORD, OREGON, AS FOLLOWS: 

 
SECTION 1. That the contract includes the initial year and four additional one-year term 

options for Residential and Medford Water Owned Backflow Assembly Testing and Maintenance 
Services is hereby awarded to Rogue Valley Backflow Services in the not-to-exceed amount of 
$1,100,000 over the potential five-year duration of the contract. 

 
SECTION 2. That the General Manager is hereby authorized and directed to execute said 

contract for up to five  years, payments for said contract options up to $1,100,000 and any contract 
amendments not exceeding the General Manager’s purchasing authority on behalf of the Board of 
Water Commissioners, which contract is on file in the Office of the Commission and by reference 
made a part hereof, is hereby approved. This authorization exceeds the authority of the General 
Manager as defined in Section 1.02 of the Commission’s Contracting & Purchasing Regulations. 

 
PASSED at a regular meeting of the Board of Water Commissioners and signed by me in 

authentication thereof this 18th day of December 2024. 
 
 
 
 
ATTEST:  ________________________________ ____________________________ 
 Amber Furu, Asst. Clerk of the Commission   Bob Strosser, Chair 
 



 

Technical Memorandum 
 

TO:                Commissioners, Bob Strosser, John Dailey, Jason Anderson, Michael Smith, and 
David Wright 

FROM:  Dan Perkins; Water Operations Manager  
DATE: December 18, 2024 
SUBJECT: Item 7.0 - Resolution 1968, Authorization to purchase Liquid Carbon Dioxide  
OBJECTIVE: Board Approval 
 
 
Issue 
 
In November 2024, Medford Water issued a Request for Quotation for the supply of Liquid Carbon 
Dioxide needed to operate the treatment system at the Robert A. Duff Water Treatment Plant. The 
intent is to award a one-year contract with four yearly options to renew to the lowest bidder, 
Airgas USA. The potential total cost over a 5-year contract period will exceed the General 
Manager’s purchasing authority of $150,000.   
 
Discussion  
 
The contract is intended to cover up to 5 years of Liquid Carbon Dioxide purchases not-to-exceed 
$195,000.     
 
Financial Impact 
 
The anticipated cost of Liquid Carbon Dioxide in the 2025/2026 operating season is $33,000. With 
an estimated 8% escalation per year, the total purchase should not exceed $195,000 over the 
potential five-year lifespan of the contract. The cost is included in the FY25/26 budget and will be 
included in subsequent annual budgets. 
 
Requested Action   
 
Staff recommends approval of Resolution 1968, authorizing the General Manager to purchase 
Liquid Carbon Dioxide in the amount not-to-exceed $195,000 over a five-year period from Airgas 
USA.  



RESOLUTION NO. 1968 121824
  

RESOLUTION NO. 1968 
 
 

A RESOLUTION Awarding and Authorizing the General Manager to Execute a Contract 
with Airgas USA in the Amount Not to Exceed $195,000.00 to Purchase Liquid Carbon Dioxide 
(CO2) for Medford Water’s Robert A. Duff Water Treatment Plant  

 
WHEREAS, in November 2024, staff issued a Request for Quotation for supply of Liquid 

Carbon Dioxide (CO2) at the Robert A. Duff Water Treatment Plant; and 
 
WHEREAS, a bid opening was conducted November 26, 2024 @ 2:00pm; bids were 

received from Airgas USA and Linde Gas & Equipment; and 
 
WHEREAS, the bid from Airgas USA was determined to be the lowest responsive and 

responsible bid, and Airgas USA is qualified to provide the product as required; and 
 
 WHEREAS, a one-year contract award to Airgas USA with four yearly options to renew, 
intended to cover up to 5 years of Liquid Carbon Dioxide (CO2)  purchases (not exceeding 
$195,000.00) is recommended by staff; and 
 

WHEREAS, the estimated total cost of the potential five-year agreement will be 
$195,000.00, which exceeds the General Manager’s purchasing authority without Board approval; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER 

COMMISSIONERS OF THE CITY OF MEDFORD, OREGON, AS FOLLOWS, THAT: 
 
SECTION 1.  A one-year contract with four annual options to renew in the not-to-exceed 

amount of $195,000.00 is awarded to Airgas USA for the purchase of Liquid Carbon Dioxide. 
 
SECTION 2. That the General Manager is hereby authorized and directed to execute 

said contract, payments for said contract, not exceeding the General Manager’s purchasing 
authority or 25 percent of the original contract amount on behalf of the Board of Water 
Commissioners, which contract is on file in the Office of the Commission and by reference made 
a part hereof. This authorization exceeds the authority of the General Manager as defined in 
Section 1.02 of the Commission’s Contracting & Purchasing Regulations. 

 
PASSED by the Board of Water Commissioners and signed by me in authentication of its 

passage this 18th day of December 2024. 
 
 
 

ATTEST: _______________________________  _______________________________ 
 Amber Furu, Asst. Clerk of the Commission      Bob Strosser, Chair 
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